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PROFILE

We are a trusted civil engineering and construction firm delivering high-quality infrastructure
solutions across both public and private sectors. With a strong focus on safety, precision and
reliability, we manage projects from planning and earthworks through to construction and
completion. Our experienced team is committed to delivering durable, cost-effective results while
meeting strict quality standards, timelines and client expectations.
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Welcome To
JJ Dyer Construction

We're a trusted civil engineering and construction firm known for delivering reliable,
high-quality infrastructure solutions. We take a hands-on, professional approach to
every project, managing work from initial planning and earthworks through to
successful completion. With a strong focus on safety, quality and efficiency, our
experienced team is committed to building durable results that support communities
and stand the test of time.




Integrity in business is an
essential ingredient for
sustainable, long-term,
business growth and
SUCCeSS.
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We are committed to building long-term
‘ ‘ partnerships grounded in integrity, performance
excellence, value creation, and client satisfaction.
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, About
v Company

Established in 2000 by Mr. John Dyers, JJ Dyers Construction began as a specialist service
provider in solid waste management, waste removal, and the maintenance of civil engineering
infrastructure. Over the past two decades, the company has evolved into a highly reputable civil
engineering construction firm with a strong track record across the South Africa.

Since 2006, JJ Dyers Construction has focused primarily on delivering civil engineering
infrastructure and Pipeline repairs for private housing developments and various departments of
the City of Cape Town. Through consistent growth, technical capability, and a commitment to
quality, the company has become a trusted contractor for complex municipal and private-sector
civil works—including both traditional construction and advanced trenchless engineering
solutions.

Today, JJ Dyers Construction (Pty) Ltd specialises in:

( Earthworks )

( Pipelines (Water, Sewer & Effluent) ]

( Road Construction & Rehabilitation ]

( Concrete Structures )

( Municipal Infrastructure )

Trenchless Technologies (CIPP, Pipe-Cracking, Slip lining,
Patch lining, HDD-related Civils, Pipeline Rehabilitation)

The company operates from its headquarters in Airport City, Western Cape, with project delivery
extending throughout the province and beyond.

With a strong emphasis on client engagement, technical excellence, and hands-on project
leadership, JJ Dyers Construction consistently delivers exceptional results aligned with client
expectations and industry standards.



Strategy &
(] [ )
Vision
Vision Statement
JJ Dyers Construction (Pty) Ltd strives to be a leading force in the civil engineering

and trenchless construction sectors—building infrastructure that enables community
growth, supports sustainable development, and turns our clients’ visions into reality.

Mission Statement

We are committed to building long-term partnerships grounded in integrity,
performance excellence, value creation, and client satisfaction. Our mission is to
consistently meet the evolving needs of our clients through high-quality, innovative,
and cost-effective services delivered by a skilled and dedicated workforce.



We maintain rigorous safety
protocols to ensure the wellbeing
of employees, subcontractors,
clients, and the public.
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Core
Values

Our philosophy is captured in our motto:

@ “Build the Best. Be the Best”
Y

This motto reflects the culture that shapes every aspect of
our operations. Our values guide strategic decisions,
influence daily actions, and uphold a legacy of reliability
and excellence:
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Safety People Ingenuity
Safety is our foremost priority. We value our employees, We excel at developing creative,
We maintain rigorous safety partners, and the communities in practical solutions for complex
protocols to ensure the wellbeing which we work. Our engineering
of employees, subcontractors, people-focused approach challenges—particularly in
clients, and the public. Safety is strengthens our relationships and trenchless rehabilitation, where
integral to production, quality, fosters long-term success. innovation is essential.
and sustainable project delivery.
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Results Success
We deliver high-quality projects within budget Our track record, industry reputation, and

and on schedule through diligence,
transparency, reliability, and strong

sustained growth reflect our disciplined
approach to project execution and stakeholder

collaboration with clients and stakeholders. confidence.




Business Goals
& Objectives

In a rapidly evolving civil engineering environment, our focus remains on continuous improvement,
operational efficiency, and long-term sustainability.

Our objectives include:

™ Delivering the highest quality infrastructure and services, consistently
outperforming industry benchmarks.

Growing the company through innovation, technology adoption, and efficient project

execution.

Supporting a balanced, mutually beneficial ecosystem for all
stakeholders—investors, financiers, clients, contractors, and communities.

.ﬁé‘. Maintaining a company culture centred on passion, professional pride, and
&?’0 excellence in craftsmanship.

infrastructure solutions.

Oo ‘ Expanding trenchless engineering capabilities to remain competitive in future-fit
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Trenchless
Engineering Capabilities

JJ Dyers Construction has become a recognised contractor in the trenchless technologies sector,
delivering innovative, non-invasive pipeline rehabilitation and installation methods that reduce
surface disruption, minimise environmental impact, and accelerate project delivery.

Our experience includes:
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Pipe-Cracking Sliplining Cur_ed-ln-PIace
(Pipe Bursting) Pipe (CIPP)
for water and
sewer mains

==

Patch lining HDPE installations Civils for
associated with Horizontal Directional
trenchless works Drilling (HDD)
AN
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Trenchless Non-disruptive
pipeline upgrades of ageing
rehabilitation and municipal networks
replacement

These capabilities complement our traditional
construction strengths, positioning the company as a
comprehensive solutions provider for modern
infrastructure challenges.
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Current
Projects

Our current portfolio includes several flagship and long-term municipal contracts:

( Term tender: Sewer repairs and maintenance (131Q) )

Term tender: Water and sanitation infrastructure rehabilitation for informal settlements (268Q)

( Term tender: Sewer repairs and maintenance (131Q) )

Term tender: Water mains, hydrants & valves (49Q)

( Term tender: HDPE pipelines — Cape Flats & Atlantis Aquifer Schemes (177Q))

Term tender: Trenchless rehabilitation of water mains (265Q)

( Term tender: Emergency water infrastructure repairs (111Q) )

Term tender: Water meter replacement (50mm-300mm) and new connections (97Q)

( Term tender: PRV and meter chamber installations (216Q) )

Term tender: Treated effluent and alternative water source upgrades (276Q)

( Term tender: New sewer mains (83Q) )

Term tender: Minor stormwater infrastructure works (215Q)

Trenchless methodologies form a significant and growing portion of our ongoing work,
demonstrating client confidence in our technical expertise and delivery capability.



Ownership &
Management

Director

John Dyers

Management Team

Natasha Rhode — Operations Manager
Munier Omar — Contracts Manager
Arizona Vries — Office Manager

Management Team

Nicolette Standaar
Tamara Rasmus




BBBEE &
Transformation Commitment

JJ Dyers Construction is committed to meaningful transformation within the South African
construction industry. Women remain significantly underrepresented in the sector, and our
Women's Empowerment Programme is designed to cultivate skills, promote leadership, and
create real opportunities for female participation across our operations. Our long-term goal is to
achieve and maintain Level 1 BBBEE status while ensuring that empowerment is authentic and
value-adding




HAPPY
ENDING <

Thank you for taking the time to read the JJ Dyers Construction business profile. We appreciate
your interest in our company and the work we do. Should you require any further information or

wish to discuss a potential project, we would welcome the opportunity to engage with you.
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Get In

We would love to hear from you. If you have
any questions, require additional information
or would like to discuss an upcoming project,
please get in touch with JJ Dyers
Construction. Our team is always available to
assist and look forward to the opportunity to
work with you.
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9 john@jjdyers.co.za

Please email JJ Dyers Construction with
your enquiry and our team will respond
promptly and professionally.

www jjdyers.co.za

Visit our website to learn more about JJ
Dyers Construction and our range of
services.

0 15 Falcon Crescent, Airport City

Visit us to learn more about JJ Dyers
Construction and how we can support
your next project.




